Appendix 4

Corporate costs Medium Term Revenue Budget

Original Latest Previous
Budget Plus Latest Forecast ) Forecast Forecast :
2025/26 Carry Budget Forecast Spend to Date 2026/27 Variance @ P3 Officer Comments

2026/27 2026/27 AP Lazs
Forwards

Original
Corporate Costs Budget

2026/27

£
Interest Earned (1,420,000)] (1,420,000  (1,420,000)]  (1,420,000) (14,954) (1,420,000)
Interest Paid 804,693 804,693 804,603 804,603 (8,452) 804,603
Parish Precepts 2,872,364 1,436,182 2,872,364
Total Corporate Costs 2,257,057 1,412,777 2,257,057

(1,370,000)| (1,370,000)(Budget currently forecast to be spent
1,137,800 1,244,800|Budget currently forecast to be spent
2,929,820 2,988,410|Paid half yearly in April & September

=) O |O |O

2,697,620 2,863,210




Appendix 5
Funding the Capital Investment Programme

CAPITAL INVESTMENT PROGRAMME 2026-2029 - FUNDING

Capital Programme

Balance Brought Forward
Govt Grants: Disabled Facility Grants

Total Funding Brought Forward

Generated in the Year

Govt Grants: Disabled Facility Grants (825,485) (825,485) (842,773) (842,773) (842,773)
Section 106 Contributions 0 0 (72,172) 0 0
Capital Receipts Reserve (1,000,000)| (1,000,000)[ (1,000,000)| (1,000,000)| (1,000,000)
LAHF (997,750) (997,750) (997,750) 0 0
Future Capital Expenditure Reserve 0 0 0 0 0

Total Generated

Use of Funding

Total Use of Funding

Balance Carried Forward

Total Funding Carried Forward

Total Expenditure Capital Investment Programme

Original

Budget

£

(1,459,829)

(4,724,598)

(2,823,235)

7,298,274

(3,974,598)

2026/27

Latest
Budget

£

(1,459,829)

(4,724,598)

(2,823,235)

22,129,177

(3,969,321)

Outturn

Forecast at

P3

£

(1,459,829)

(4,724,598)

(2,912,695)

22,406,465

(4,041,493)

7,298,274 22,129,177 22,406,465

2027/28

Forecast

(1,454,552)

Section 106 Contributions (3,264,769)| (3,264,769)| (3,264,769)| (2,586,941)| (2,586,941)
Capital Receipts Reserve 0 0 0 0 0
LAHF 0 0 0 0 0
Future Capital Expenditure Reserve 0 0 0 0 0

(4,041,493)

(1,842,773)

Govt Grants: Disabled Facility Grants 825,485 830,762 848,050 842,773 842,773
Section 106 Contributions 750,000 750,000 750,000 0 0
CIL Contributions 1,576,207 1,576,207 1,576,207 0 0
Capital Receipts Reserve 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
LAHF 997,750 997,750 997,750 0 0
Future Capital Expenditure Reserve 0 0 0 0 0
Borrowing 2,148,832 16,974,458 17,234,458 2,705,000 2,550,000

4,547,773

Govt Grants: Disabled Facility Grants (1,459,829)| (1,454,552)| (1,454,552)| (1,454,552)| (1,454,552)
Section 106 Contributions (2,514,769)| (2,514,769)| (2,586,941)| (2,586,941)] (2,586,941)
Capital Receipts Reserve 0 0 0 0 0
LAHF 0 0 0 0 0
Future Capital Expenditure Reserve 0 0 0 0 0

(4,041,493)

4,547,773

2028/29

Forecast

(1,454,552)

(4,041,493)

(1,842,773)

(4,041,493)

4,392,773




Medium Term Financial Plan 2026-2029

Medium Term Financial Plan - Consolidated Revenue Account (General Fund)

2026/27 2027/28 2028/29
Original
Budget pl .
ucget pius Latest Previous

Funding igi
g Original Carry Budget Forecast Outturn Forecast Forecast
Forwards

from 2025/26

Council Tax Base (No.) 40,124.80 40,124.80 40,124.80 40,124.80 40,124.80 40,927.30 41,745.80)
Council Tax Base Increase (%) I y I y 0.0 1.96 1.96
Band D Council Tax (£) g it ¥ ! 212.53] 218.88 225.42)
Council Tax Increase - TRDC (%) 4 ¥ y Y 0.00 2.99] 2.99]
Council Tax (£) (8,527,724)|  (8527,724)| (8,527,724)| (8,527,724)| (8,527,724)| (8,958,167)| (9,410,338)
Parish Precepts (£ 2,872,364 2,872,364 2,872,364 2,872,364 2,872,364)] (2,929,820)| (2,988,410

Total Taxation (£) (11,400,087) (11,400,087) (11,400,087) (11,400,087) (11,400,087) (11,887,987)

Business Rates/Revenue Support Grant (£) (4,000,000)|  (4,000,000)| (4,000,000)| (4,000,000)| (4,000,000)| (4,400,000)

Collection Fund Surplus/Deficit (£ 254,000 254,000 254,000 254,000 254,000 0
Total Grant Funding (£) (3,746,000)  (3,746,000)  (3,746,000)  (3,746,000)  (3,746,000) (4,400,000)
Total Taxation & Grant Funding (£) (15,146,087) (15,146,087) (15,146,087) (15,146,087) (15,146,087) (16,287,987)
|

2026/27 2027/28 2028/29
Original
Budget plus .
Financial Statement - Summary Original Carry s TS Outturn Forecast Forecast
Budget Forecast
Forwards
from 2025/26
B

Committee - Net Cost Of Services
General Public Services and Community Engagement 6,429,403 6,543,086 6,543,086 6,543,086 6,543,086 6,381,875 6,234,729
Climate Change and Leisure 1,883,713 1,982,920 1,982,920 1,982,920 1,982,920 1,850,448 1,720,747
Policy and Resources 4,826,739 5,193,482 5,193,482 5,193,482 5,193,482 5,616,945 6,038,606
Period 3 Variances 0 0 0 0 399,946 334,517 334,369
b-Tota 9,8 9,488 9,488 9,488 4,119,434 4,183,78 4,328,4
Other
Parish Precepts 2,872,364 2,872,364 2,872,364 2,872,364 2,872,364 2,929,820 2,988,410
Interest Payable & Borrowing costs 804,693 804,693 804,693 804,693 804,693 1,137,800 1,244,800
Interest Received (1,420,000)]  (1,420,000)|  (1,420,000)| (1,420,000)| (1,420,000)| (1,370,000)| (1,370,000)
Period 3 Variances 0 0 0 0 0 0 0
ota 0 0 0 0 0 697,620 86 0

Income from Council Tax, Government Grants &

) (15,146,087)| (15,146,087)( (15,146,087) (15,146,087) (15,146,087)| (16,287,987)| (16,548,748),
Business Rates

(Surplus)/Deficit Before Use of Earmarked Reserves 250,824 830,457 830,457 830,457 1,230,403 593,418

Planned Use of Reserves:
Economic Impact Reserve

(Surplus) / Deficit to be funded from General Balances 250,824 830,457 830,457 830,457 1,230,403 593,418

2026/27 2027/28 2028/29
Original

UL s Latest Previous
Movement on General Fund Balance Original Carry Outturn Forecast Forecast
T Budget Forecast

from 2025/26

Balance Brought Forward at 1 April ( 18 46 (5,181,646 ( 18 646)| (5,181,646 8 646)| (3, 51 4 @3 57 25)
Revenue Budget (Surplus)/Deficit for Year 250,824 830,457 830,457 830,457 1 230,403 593,418 642,913
Closing Balance at 31 March (4,930,822)  (4,351,189)  (4,351,189) (4,351,189) (3,951,243) (3,357,825) (2,714,912)

2026/27 2027/28 2028/29
Original

BLdoCls Latest Previous
Movement on Economic Impact Original Carry ) Outturn Forecast Forecast
Forwards Budget Forecast

from 2025/26
£ £ £ E

Balance Brought Forward at 1 April (1,047,958)| (1,047,958 (1,047,958)| (1,047,958) (1,047,958)
Impact for Year 0 0 0 0

Closing Balance at 31 March (1,047,958)  (1,047,958)  (1,047,958) (1,047,958) (1,047,958) (1,047,958) (1,047,958)

2026/27 2027/28 2028/29
Original

el s Latest Previous
Total Reserves Impact Original Carry O Forecast Forecast
Budget Forecast
Forwards

from 2025/26

Balance Brought Forward at 1 April 6 229 604)| (6 229 604)| (6 229 604)| (6 229 604)| (6 229 604) (4 405 783)
Impact for Year 250,824 830,457 830,457 830,457 | 1,230,403 593,418 642,913

Closing Balance at 31 March (5,978,780)  (5,399,147)  (5,399,147)  (5,399,147)  (4,999,201) (4,405,783) (3,762,870)

Total Reserves (5.978,780)  (5,399,147)  (5,399,147)  (5,399,147)  (4,999,201) (4,405,783) (3,762,870)

APPENDIX 6



Appendix 7
Reserves Forecast 2026/27

Net

Opening Movement

Closing

Balance . Balance
Category in Year Purpose

01/04/2026 31/03/2027
£ £ =

General Reserves

General Fund (5,181,646)| 1,230,403| (3,951,243)|Working balance to support the Council's revenue services. £2Mis a suggested prudent minimum

Economic Im 0 To support the funding of unexpected/unplanned Council expenditure as a result of fluctuations in the economy.

Total Revenue (6,229,604) 1,230,403 (4,999,201)

Capital Reserves

Community Infrastructure Levy (CIL) | (7,838,158) 0| (7,838,158)|Developers contributions towards Infrastructure
Capital Receipts 0 0 0] Generated from sale of Council assets

Grants & Contributions (1,459,829) 0] (1,459,829)|Disabled Facility Grants and other contributions
Reserve for Capital expenditure 0 0 O]Reserve set aside for supporting capital expenditure
Total Capital (9,297,987) 0 (9,297,987)

Other Earmarked Reserves

Section 106 (3,264,769) 0| (3,264,769)[Developers contributions towards facilities

Leavesden Hospital Open Space (733,888) 0] (733,888)[To maintain open space on the ex hospital site

Abbots Langley - Horsefield (395,936) 0]  (395,936)|Developers contributions towards maintenance of site

Environmental Maintenance Plant (91,630) 0 (91,630)[Reserve to fund expenditure on plant & machinery

Building Control (371,643) 0 (371,643)|To provide against future losses and/or borrowing against Hertfordshire Building Control Ltd

Commercial Risk Reserve (9,242,704) 0] (9,242,704)[To manage timing of cashflows and risks in relation to commercial ventures

CoIIec_tior_1 Fund Reserve & HB (13,698,005) 0| (13,698,005 To manage timing differences on the Collection Fund and to provide against future deficits on the Housing Benefit

Equalisation account

Grants & Contributions (2,182,749) 0] (2,182,749)|Revenue Grants earmarked for use in future years

Planning Reserve (120,360) 0 (120,360)| To allow for conservation area appraisals, the local plan timetable to be accelerated and other planning advice

Local Government Reform Reserve | (1,062,544) o| (1.062,544) To aIIow_ for advice for the proposed Local Government Refgrm. £1m will be transferrgd f_rom the Collection Fund
reserve into The Local Government Reform reserve to provide resources for reorganisation.

Total Other

(31,164,228) 0 (31,164,228)

Total All (46,691,819) 1,230,403 (45,461,415)




Budgetary Risks
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